
Hobart Real Tennis Club-----President`s Report 2014 

On Court 

Whilst it may seem trite to repeat some comments from Graeme Bradfield`s previous annual 

reports, the nature of this club remains the same in many ways. 

The continuation of our interaction with the other Australian Clubs remains strong and visits 

from RMTC, Sydney and the MCC members have brought the players and friends close together 

on several occasions this year. 

We have also sent teams “overseas” to play in Ballarat, Melbourne and Romsey. 

More recently several members also had the privilege to play at Lords. 

Graeme spoke in the past about how the major events like the Australian Open and World 

Championships expose members to the best standard of play available. 

This in our case in Hobart will often mean running an event at a loss for the club to cover.  For 

the very limited number of members who are interested to come in and watch or even able to 

get here to watch, this situation asks some very big questions about the worthwhile nature of 

the decision to hold and run such events. 

I believe that we have an obligation to all of our members to be trying to showcase the sport 

and the players to as wide an audience as possible. 

To this end we need to stretch ourselves as a club to host as many Australian and International 

events as possible within our limited budgets. 

We have led the way in Australia with our efforts to provide live streaming and this has 

motivated other clubs to follow. 

We will be pushing the bar even higher with this project prior to the Bathurst Cup. 

So we are fulfilling our obligations here.  



Naturally we must offer our formal congratulations to Rob Fahey on his two memorable events 

for this year. 

As an icon of this club he has further imprinted his mark on the world stage and records by 

defending his World Championship title in Melbourne and extending his hold on the title for a 

record of more than 20 years. 

By joining together in marriage with Claire Vigrass he has now put both World Champions 

under the one roof.  Surely that is a record in its own right. 

We are naturally very proud to see another Hobart “son”, Kieran Booth, doing so well on the 

world stage and pushing close to the top 5 in world rankings in his efforts to reach the qualifiers 

for the World Championship. 

On the home front we were also treated to possibly the closest match for the Club 

Championship in many years when Hilton Booth just held on in a most exciting and even match 

to win over eight-time Club Champion Pete Boyles in 5 sets. 

At the lower levels we are all inspired by these efforts and can only hope that some of our shots 

look as classy as theirs. 

 

Strategic Planning 

We often find ourselves making comparisons with other clubs and this presents some 

confusion.  With which other clubs is it fair for us to make comparisons when it comes to 

overall management strategies. 

This tricky exercise has now been undertaken by this present committee and will be an ongoing 

process during the coming year, but simple questions about what directions this club wants to 

go are being addressed. 

We see this to be a most important area for the committee to work on because when the 

members know about the plans for the club, how the committee sees the purpose of the club 



and what is to be done for the club, then we all have a better understanding of changes in our 

club. 

The committee tries to be accountable and as transparent as possible to the members when 

dealing with these issues. 

It was necessary to establish a starting point of the strategic planning for the club. and the 

committee did this by reviewing a wish list of ideas. 

A list of priorities has been established and the initial priorities may seem obvious but the court 

repairs head the list. 

The decisions have been made to repair and re-paint the court walls, install new lighting which 

will provide playing conditions second to none, and re-paint the court floor. 

As it turned out to be quite a complex exercise we have decided to engage a project 

coordinator to enable the tasks to be completed during the first two months of 2015. 

This will be Matt Cadle who works as a project coordinating engineer for Hansen and Yuncken, 

but who, as a playing member, is well versed in the club’s needs.  We have the utmost 

confidence in Matt and his team. 

The overall strategic plan answers will be more complex and possibly controversial, but the 

opportunity to embrace some basic changes is being grasped. 

This includes developing a financial strategy for the club. 

The items for further consideration and action are listed in our order of priority. 

This list involved extensive reviews and should provide all club members with the confidence 

that the committee, after taking quite some time, has been able to coordinate a viable plan for 

the future. The committee will regularly review the priorities as and when need be. 



As such the current high priority tasks are as follows— 

Level One 

Professional succession planning, roles of all committee members, annual reviews of staff costs 

and performance, annual review of service costs, maintain court usage over 80%,pool of 

members willing to mentor new members, incentives for members to find new members, 

development of mentor program, new member welcome package, to host international events 

at regular intervals, annual review of membership and court fees, review membership 

categories, club security, shade cloth over BBQ area, target women`s membership,  hold regular 

events for new members, support for junior members with most potential, consider extra 

fundraising opportunities, junior scholarships, members and friends afternoons where friends 

are not charged, Pro/Am fun tournaments, Walk-in tournaments. 

One of the stronger areas of the club is the introduction of playing pennant to new members. 

Barry has successfully arranged these pennant competitions and various other weekend 

competitions to keep the bookings up to a high level throughout the year. 

Earlier in the year Barry accepted an extension to his contract taking him through until mid 

2016 . 

His decision is based around his request to be able to considerably reduce his hours around the 

club and still be able to provide assistance and guidance in a part-time role. This will enable the 

committee to have sufficient time to make a succession plan for his replacement.  

A most significant commemoration took place for Barry this year and this was celebration of 50 

years active involvement in Real Tennis. 

We have some photos around the club of Barry in various stages of both his development and 

his ageing.  These photos coincide with the development of this club and so it was fitting that 

the presentation to him on a special evening at the club, of a library cabinet, named the Barry 

Toates Library, for the Butler Room ensures that his reputation and presence is alongside those 

who came before him in what is really our Room of Honour. 



Barry and Karen were also able to extend this period of glory by making an extensive tour of the 

UK to enable Barry to play on the last few courts that remained for him to grace.  A feature of 

this was an exhibition match he played with Chris Ronaldson in Cambridge. 

Whilst Barry was away during August and September we were given the opportunity to 

recognize the difficult circumstances under which he performs and many discussions were held 

to try to alleviate this. 

As a consequence it has been decided to employ Patrick Bradfield in the role of Assistant 

Professional in the hope that with his renewed enthusiasm for the work and the game the 

members will see even more from another younger member of the club. 

It seems that whilst it has taken a couple of years for us all to get into line, we are moving 

through the playing of club championship matches at all levels at an earlier time of the year. 

This year we will have most competitions complete so that we can have a big “Awards Night” at 

the annual dinner.  Congratulations to all members for making this easier on Barry and Patrick 

for cooperating so much all year. 

 

Bathurst Cup 2015 

A highlight on the calendar for 2015 will be that we are to host the Bathurst Cup. 

By now you are all well aware of this event thanks to the great support offered to the club and 

the team by the fundraising efforts so far. 

As most people are aware this is the Real Tennis equivalent of the Davis Cup in Lawn Tennis. 

Our club will be well represented in the Australian team. It is even possible that we may even 

make up the entire team.  That is so fantastic when we  are wanting to provide the best 

amateurs in the country for the team to compete with the best that the rest of the world has to 

offer. 



Here it warrants mentioning that Simon Dwyer has made great use of his IT knowledge to begin 

constructing a new system for live streaming matches. 

With several cameras in place the online impression will keep Hobart`s coverage leading the 

rest of the other efforts around the world, and be able to complete with almost no disruption 

to the court. 

Our members are naturally asked to support our team as much as possible in that first week 

after Easter in 2015. 

 

Club Finances 

Whilst the bottom line is not as profitable over the past 12 months as some would like it to 

have been, this is due to several maintenance expenses that seem to have come along each 

month which has kept the absolute profit to a minimum. 

The committee has reviewed the club finances through a sub-committee during the year and it 

will be a major feature of the future planning that the committee is committed to for the 2015 

year. 

Again, as before, the club has relied heavily on Nikki Millard for maintenance of a faultless set 

of records and for this we are most appreciative.  A note of thanks also go to Brian Maxwell 

who has stepped admirably into the ‘hard to fill’ Treasurer shoes previously worn by Bob 

Horner for over twenty years. 

 

Social Functions 

This year Christine Stirling has guided many groups of helpers to provide memorable catering 

for a large number of functions in the Trophy Room and for this we thank them all. 



Whilst this room has not been let out to so many functions this year the committee has needed 

to consider the value of such events. 

Damage caused to the fabric of the building causes some concern and some restrictions may 

need to be placed on future hirers of this valuable club asset. 

We are aware that we have an underused asset, but better plans need to be in place for it to 

reach its potential. 

 

General Comment 

The year of 2015 looks as though it will be somewhat disrupted for the first few months by the 

large improvements program and the court will possibly be out of action for between 4 and 6 

weeks. 

It is not possible to comment as yet about when exactly the work will commence because that 

is reliant on the date of the arrival of the new lights from UK. 

The new lights were ordered on November 20, and there is possibly a lag-time of up to 8 weeks 

for delivery from the UK. 

This work is now going to be done on this large scale as we are hoping that it will not need 

repeating in over the next 15 years. 

We offer our apologies for this but are confident that once the works are complete you will be 

thrilled with the improvements which will have our court sparkling for us and the visitors in 

April when we host the Bathurst Cup. 

I regard myself to have been fortunate to have been able to work with this committee this year 

through some testing times and so I thank them all for their support and know that the work 

they continue with in 2015 is off to a constructive and well planned start. 

Ron Booth 


