
Hobart Real Tennis Club Presidents Annual Report December 2017 
 
2017 has been a busy and progressive year for the HRTC. As this was my first year as 

President I have been lucky to have the support of an active committee, our new Head 

Professional Brett McFarlane, and many other active members helping in various ways. The 

year started well with a highly successful Danby tournament, with Hobart hosting the over 

70s International teams from the US and UK for the first time. Some great tennis and social 

events, along with good crowds, provided a great opportunity to honour two of our Club 

greats with life memberships – Barry Toates and Rob Fahey (someone I know well). 

 

 
Danby Welcome Cocktail Party  

 
A Strategic Planning Day was then held in early February; led by Graham Flower and 

attended by 25 supportive members. We all put our heads together to create a vision for 

the Club that can guide our activities over a 5-year period. The plan is attached, and you will 

see that we achieved the key 2017 priorities of 1, 2, 3, 4, 6, 8, 9, 10 – and began scoping 7 

and 11. This is a significant achievement by the Committee, Pros and other volunteers. 

Having a strategic plan allows the committee to focus our energy and make steady progress 

towards long term visions . I would like to thank Graham Flower for providing us with 

ongoing direction regarding this. 

 

We have had our usual busy year with international and national club visitors and have 

provided our usual warm hospitality. Much of the credit for this must go to Nikki Millard 

with help from Michelle Moores, Esther Wynhoven and Elle Davis, along with help from 

many others. Thanks to you all. Nikki and Michelle are stepping down from social committee 

responsibilities at this AGM, and while you will be missed I think we can all agree you have 

earned a break. Let’s also see this as an opportunity for others to get involved and get to 

know other Club members better. 

 



One major event that really stood out this year was our collaboration with Dark MoFo. 

Thanks to John Ramsay for driving this and keeping a close eye on making sure that players 

could play 9-5 and Dark MoFo could happen into the night. I believe we had close to 5,000 

people come to the Club for this event, so clearly a lot more people know about tennis as a 

result. 

 

The HRTC also committed to hosting the Australian Open for January 2018, with new dates 

being trialled from the 1st to the 8th January. We will be receiving some international and 

national visitors to play and watch the game, so please come to the club and meet some our 

our fantastic global tennis community. Many people have supported the fund raising efforts 

and the event is going to be well subscribed. 

 

Our part-time Assistant Pro of 4 years, Pat Bradfield, left us this year and we wish him all the 

best and will no doubt see him on court at times. The Committee considered the long-term 

future of our workforce and put a lot of work into developing a business case around the 

affordability of a full-time Assistant Professional. We have subsequently committed to 

employing Zak Eadle from the UK, and he will arrive on the 17th December. Please make him 

welcome and come in to meet him. 

 

It really has been a very busy year with events, strong court bookings, and Club planning. 

Along with all that, the normal business of the Club continued with Justin Legg finalising the 

kitchen renovation and generally doing a fabulous job of managing the Club maintenance. Al 

Ramsay continued his role as Chair of Tennis and made sure we all delivered tournaments at 

the right time and to the right standard. Hans Drielsma has done a fabulous job of putting in 

place improved systems and accountability. Andrew Brough has refreshed our wine range 

and I encourage you to sample our quality wines. Brett amongst other things, has done a 

great job of increasing the junior’s and women’s standard.  

 

Thank you to all the committee members and Brett. The Club is feeling vibrant and I think 

we in Hobart are punching above our weight when it comes to keeping the game of Real 

Tennis alive and thriving. 

 

Thank you all 

 

Christine Stirling 

HRTC President 2017 

 
 
 
 



Hobart Real Tennis Club Strategic Framework 2017 - 2020 

The club’s Purpose 

To ensure that current and future members can enjoy real tennis and its community 
 

Our Vision is to be; 

Recognised as the best sporting club in Tasmania and the best real tennis club in the world 
 

The core things we exist to do  1. Learn the game and teach 
others how to play it  

2. Play tennis and 
competitions 

3. Be active guardians of the 
game for future players  

4. Host social events for fun 

Strategic GOALS to focus on 
 

Measures for each GOAL (2017) PRIORITIES for 2017  
 

1. Thriving membership 20 new Full Members 
% TBC of Juniors, Women, Age 
% TBC of members strongly recommending HRTC to 
others 

1. Refresh internal and external communication  

2. Develop membership strategy and plan  

2. Financially secure  Pay down debt by $15,000 in 2017  
Build up 6 month operating reserve of $100k by date 
TBC 
Operating budget in surplus annually 

3. Raise seed money for Australian Open  

4. Reduce debt by $15k 

3. Active social program Increase active volunteers 
Increase participation in social events  
90% membership awareness of social events  

5. Grow and broaden volunteer numbers/participation 

6. Conduct OHS audit and address priorities  

4. Strong tennis program Spread across handicap levels  
Court usage averages 90 hours per week  
50% participation in at least one pennant / year 

7. Integrate booking and billing system 

8. Develop an ongoing maintenance program/schedule 

5. Excellent facilities  Court condition meets A Grade standards 
Compliant with OHS standards  
Club consistently clean, tidy and well-presented  

9. Court condition fit for Australian Open  

10. Function facilities fit for members and events  

11. Scope car park development options  

12. Develop strategy for alternative income streams 

WHAT WE 
STAND FOR 

Safety and Diversity Fun  
 

Sportsmanship  
 

Welcoming  
 

Ambitious  
 

Preserving History 

 

 


