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The audited Financial Report for the year ended 30 June 2017 has been made available to 
members on the HRTC website, and is now formally presented to the Annual General Meeting 
for acceptance. 
 
2016-17 Overview 
 
The Club achieved a net income after all expenses of  $10,249. This compares to a net income 
of $27,383 in the previous year, however that result included some extraordinary write-back 
of provisions. The underlying operational results for the last two years are comparable.  
 
The annual result includes the following extra-ordinary transactions: 
 

• A reduction in the provision for bad debts from $9000 to $4500. This reflects our 
more proactive management of overdue debts, and which was foreshadowed in 
last years report. 

• A stock adjustment of $8330. This has resulted from the write-down in the value 
of old, overvalued stock ($4500) and from unaccounted stock losses ($3800). The 
Committee is addressing the latter issue, which relates to bar sales. 

 
Brett started as our new head Pro in August last year. We entered into a performance-based 
contract that sought inter alia to increase membership and court usage, and provided for the 
transfer of the Pro-shop to Brett, which was effected in October 2016.  
 
As a result, club activity has been significantly increased during the year, with court hours 
having increased from around 70 hours to around 84 hours per week. This together with a 
modest increase in fees from 1 July 2016, has seen gross revenues increase by 12% to $263,754, 
despite the transfer of the pro-shop.  
 
Costs increased 21% over last year, however this was largely as a result of the one-off payout 
of unprovisioned leave (We have improved our leave management to prevent this occurring in 
future). Excluding this, underlying operational costs increased by about 3%. 
 
The net assets of the club improved slightly to $1.82 million (Last year: $1.81m), represented 
by current assets of $93,464 (Last year: $115,725), (of which $46,281 was cash), and fixed 
assets being mainly the value of the land and building. Liabilities include mainly leave and 
payroll provisions (about $14,450) and an outstanding $55,000 (Last year $45,000) on a loan 
established to finance the court renovation. As foreshadowed in last year’s report, cash flow 
was tight in the early part of the year, and our loan was increased by $10,000 to fund cash 
required mainly for the kitchen renovation.  
 



Cashflow during the year has been assisted by members’ attention to the timely payment of 
accounts, and overdue accounts have largely been maintained at more reasonable levels in 
comparison to previous years. In response to a small number of continuing difficulties, the 
committee introduced a new policy providing for the levying of late fees and suspension of 
court access in some circumstances. Fortunately it has hardly been necessary to invoke these, 
and I thank members for their consideration in responding to our efforts in this regard. 
 
The Finance and Risk Subcommittee was formed during the year, and has met regularly, taking 
a more active role in the oversight of our financial position and the development of forward 
budgets, and legal and regulatory risk reviews. 
 
Overall the Club performed well and finished the year in a sound financial position. 
 
Post June 30 Events 
 
The budget for 2017-18 aims to achieve a net income of about $10,000 while providing for the 
employment of a new full time assistant professional. This was based on maintaining existing 
subscription fees (ie no increase) and an increase in court fees averaging about 5% applying 
from July 1.  It also targets an increase in membership of 20 full members during the year. We 
are on budget to date. 
 
Our tight cash position during the kitchen renovation was only temporary, and we have been 
able to pay down our loan by $30,000 post June 30. We aim to maintain a minimum cash balance 
in our operating account of $30,000. 
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